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Home Health 
Value Based 

Purchasing 2025!

Melinda A. Gaboury, CEO 

info@healthcareprovidersolutions.com

Melinda A. Gaboury, with more than 30 years in home 

care, has over 20 years of executive speaking and 

educating experience, including extensive day to day 

interaction with home care and hospice 

professionals. She routinely conducts Home Care and 

Hospice Reimbursement Workshops and speaks at state 

association meetings throughout the country. Melinda 

has profound experience in Medicare PDGM training, 

billing, collections, case-mix calculations, chart reviews 

and due diligence. UPIC, RA, ADR & TPE appeals with 

all Medicare MACs have become the forefront of 

Melinda’s current impact on the industry. She is currently 

serving as Chair of the NAHC/HHFMA Advisory Board 

and Work Group and is serving on the board of the Home 

Care Association of Florida and the Tennessee 

Association for Home Care. Melinda is also the author of 

the Home Health OASIS Guide to OASIS-E and Home

Health Billing Answers, 2024.

Melinda A. Gaboury, COS-C
Chief Executive Off icer
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Benchmark
Achievement  

Threshold

Mean of  
90th

50th 
percentile

Achievement Range

Benchmark
Improvement  

ThresholdImprovement Threshold

An individual HHAs’
performance on an applicable

measure during the HHA's 
designated baseline year.

HHA
Baseline

Mean of  
90thImprovement Range

Achievement Threshold

The median (50th percentile) of Medicare-
certified HHAs’ performance on each 

quality measure during the designated
baseline year, calculated separately for the

larger and smaller- volume cohorts.

Benchmark

The mean of the top decile
(90th percentile) of all HHAs’

performance scores on the
specified

quality measure during the
baseline year, calculated

separately for the larger and
smaller-volume cohorts.

Used to calculate both
the achievement

score and the 
improvement score.

Achievement and Improvement 
Thresholds
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Achievement Score Calculation 

Calculation of the Improvement Score
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Final Achievement Thresholds and Benchmarks

Measure
Data Period [b]
(12-Month End 

Date)

Achievement Threshold [c] Benchmark [c]

Smaller-volume 
Cohort

Larger-volume 
Cohort 

Smaller-volume 
Cohort

Larger-volume 
Cohort 

OASIS-based Measures
Discharged to Community 12-31-2022 66.012 72.652 88.914 84.249
Improvement in Dyspnea 12-31-2022 74.818 86.305 99.991 98.512
Improvement in Management of Oral 
Medications

12-31-2022 68.978 80.990 99.409 97.899

Total Normalized Composite (TNC) Change in 
Mobility 

12-31-2022 0.605 0.744 0.987 1.011

Total Normalized Composite (TNC) Change in 
Self-Care

12-31-2022 1.726 2.123 2.773 2.733

Claims-based Measures
Acute Care Hospitalizations 12-31-2022 12.011 13.907 4.869 7.773
Emergency Department Use Without 
Hospitalization

12-31-2022 8.327 11.782 1.245 4.689

HHCAHPS Survey-based Measures
Care of Patients 12-31-2022 - 89.254 - 94.448
Communications Between Providers and 
Patients

12-31-2022 - 86.626 - 93.036

Specific Care Issues 12-31-2022 - 82.048 - 91.198
Overall Rating of Home Health Care 12-31-2022 - 85.941 - 94.337
Willingness to Recommend the Agency 12-31-2022 - 79.986 - 91.202

(2022)

Preliminary Achievement Thresholds and Benchmarks

Measure Data Period [b]

Achievement Threshold [c] Benchmark [c]

Smaller-volume 
Cohort

Larger-volume 
Cohort

Smaller-volume 
Cohort

Larger-
volume 
Cohort

OASIS-based Measures
Discharge Function (DC Function) 12-31-2023 51.355 62.350 91.426 83.179
Improvement in Dyspnea 12-31-2023 83.260 89.672 100.000 99.422
Improvement in Management of Oral 
Medications

12-31-2023 73.666 85.175 99.997 98.746

Claims-based Measures
Discharge to Community – Post Acute Care 
(DTC-PAC)

12-31-2023 71.390 80.510 88.390 90.123

Potentially Preventable Hospitalizations (PPH) 12-31-2023 9.750 9.760 7.254 6.081
HHCAHPS Survey-based Measures
Care of Patients 12-31-2023 - 89.507 - 94.585
Communications Between Providers and 
Patients

12-31-2023 - 86.821 - 93.192

Specific Care Issues 12-31-2023 - 82.373 - 91.297
Overall Rating of Home Health Care 12-31-2023 - 86.328 - 94.687
Willingness to Recommend the Agency 12-31-2023 - 80.226 - 91.391

Benchmarks & Achievement Thresholds (2023)
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Total Performance Score (TPS)
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Linear Exchange Function (LEF)

OASIS-based Measures
Claims-based and

HHCAHPS Survey-based Measures

July 2023 IPR

(July 2023)
12 months ending 3/31/2023 Baseline data only

October 2023 IPR

(October 2023)
12 months ending 6/30/2023 12 months ending 3/31/2023

January 2024 IPR

(January 2024)
12 months ending 9/30/2023 12 months ending 6/30/2023

April 2024 IPR

(April 2024)
12 months ending 12/31/2023 12 months ending 9/30/2023

July 2024 IPR

(July 2024)
12 months ending 3/31/2024 12 months ending 12/31/2023

Annual TPS and Payment Adjustment

Report 12 months ending 12/31/2023 12 months ending 12/31/2023
(Preview version, Aug 2024)

Performance Feedback Reports: Timeline

Report Title
(Month Issued)
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Accessing Reports in iQIES

• CMS will send emails announcing the availability of the reports in iQIES to registered users through 
the Expanded HHVBP Model listserv and the iQIES listserv.

13

• Expanded HHVBP Model IPRs are available on the Internet Quality Improvement and Evaluation 
System (iQIES) portal: https://iqies.cms.gov/iqies.

Expanded HHVBP Model Reports 
– Access Instructions (PDF)

on the
Expanded HHVBP Model webpage

Accessing Reports in iQIES
• IPRs are available in the “HHA Provider Preview Reports” folder, by the CMS 

Certification Number (CCN) assigned to the HHA.

• If a provider has more than one (1) CCN, a report will be available for each CCN.

• Only iQIES users authorized to view an HHA’s reports can access the expanded 
HHVBP Model reports.

• For more information, please review the QIES Technical Support Office webpage
for HHA Providers.

For support with iQIES registration and/or accessing
reports, please contact the QIES/iQIES Service Center by
phone at (800) 339-9313 or email iqies@cms.hhs.gov.
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https://iqies.cms.gov/iqies
https://innovation.cms.gov/innovation-models/expanded-home-health-value-based-purchasing-model
https://qtso.cms.gov/providers/home-health-agency-hha-providers
mailto:iqies@cms.hhs.gov
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Annual Performance Reports

Finalized Changes - 2025!
The HH Final Rule, released on Nov 1, 2023, finalized several changes 
to HHVBP, starting in CY2025:

• Removal of 5 measures, addition of 3 new measures (starting in CY 2025)

• Updated weights for all measures, except HHCAHPS (starting in CY 2025)

• Updated Baseline Year (2023) for all measures (starting in CY 2025)

• Codify the measure removal factors (effective in CY 2024)

Public Reporting Update

CMS is including an update to remind HHAs and other stakeholders that public 
reporting of HHVBP performance data and payment adjustments will begin in 
December 2024.

15
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Measure Changes for 2025 In 

current 

model

Proposed 

for CY 

2025

Current 

Weights 

*

Proposed 

New 

Weights 

*

Notes

Improvement in Dyspnea Y Y 5.83 6.0 Proposed change in weight

Improvement in Management of 

Oral Medications

Y Y 5.83 9.0 Proposed change in weight

Discharge to Community (DTC) Y Removed 5.83 --- OASIS-based measure proposed to be 

replaced by DTC-PAC

Discharge to Community-Post 

Acute Care (DTC-PAC)

N Replacement 

measure

--- 9.0 Claims-based measure proposed to 

replace existing DTC measure

Emergency Department Use 

(ED Use)

Y Removed 8.75 --- Proposed to be replaced by PPH

Acute Care Hospitalization 

(ACH)

Y Removed 26.25 --- Proposed to be replaced by PPH

HH Within-Stay Potentially

Preventable Hospitalization 

(PPH)

N Replacement 

measure

--- 26.0 Proposed to replace existing ACH and ED 

Use measures

TNC Change in Mobility Y Removed 8.75 --- Proposed to be replaced by DFS

TNC Change in Self-Care Y Removed 8.75 --- Proposed to be replaced by DFS

Discharge Function Score (DFS) N Replacement 

measure

--- 20.0 Proposed to replace TNC Mobility & 

TNC Self-Care

Source:  Expanded 
Home Health Value-
Based Purchasing 
(HHVBP) Model 
December 2023

https://www.cms.go
v/priorities/innovati
on/media/document
/hhvbp-exp-model-
guide
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Source:  Expanded Home 
Health Value-Based 
Purchasing (HHVBP) 
Model December 2023

https://www.cms.gov/prio
rities/innovation/media/d
ocument/hhvbp-exp-
model-guide

DTC-PAC
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DTC-PAC

DTC-PAC
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HH With-in Stay Potentially Preventable 
Hospitalization (PPH)

HH With-in Stay Potentially Preventable 
Hospitalization (PPH)
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HH With-in Stay Potentially Preventable 
Hospitalization

HH With-in Stay Potentially Preventable 
Hospitalization

25

26



8/7/2024

14

Discharge Function Score

What’s new?
Uses “GG” OASIS 

Questions instead of 

M1800s 

Discharge Function Score
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Discharge Function Score

Discharge Function Score
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Discharge Function Score

VBP Is a Marathon, Not a Sprint!
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Proposed Rule 2025

Proposed Rule 2025
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Updated Resources for HHVBP

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-model-
resource-index

HHVBPquestions@cms.hhs.gov

https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-faqs

https://www.cms.gov/files/document/hhvbp-exp-tech-exp-panel-rpt.pdf
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mailto:HHVBPquestions@cms.hhs.gov
https://www.cms.gov/priorities/innovation/media/document/hhvbp-exp-faqs
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Have any questions?

Scan the QR Code to
schedule a call!

Thank You for
Participating!

Melinda A. Gaboury, COS-C
Chief Executive Officer

Healthcare Provider Solutions, Inc.
402 BNA Drive, Suite 212
Nashville, TN 37217

615.399.7499
info@healthcareprovidersolutions.com
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